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Request for Proposal: RFP #13210201

Fiscal and Program Monitoring 
AMENDMENT ONE

Proposers Should Adhere to The Following Changes or Clarifications
Comment:  All references to “program monitor” in the RFP should be interpreted to mean “program monitoring services assisting the Board’s Monitor”.

Comment:  When returning the “Courtesy Letter of Intent to Submit a Proposal” (Attachment I), please indicate whether you will be submitting a proposal for both the fiscal and program services, or a stand-alone fiscal or stand-alone program monitoring assistance proposal. 

Reference 1.2 page 3: Purpose of Solicitation and adhere to the following changes and clarifications: 

The purpose of this RFP is to solicit proposals from qualified organizations/firms to perform independent financial monitoring and program monitoring in assistance to the Board Monitor.  The Program Monitor will assist the Board Monitor to complete the program reviews for the Board and its subcontractors, primarily the operators of Workforce Center Programs, WIOA Youth and Child Care Services Program. The Board Monitor will develop the risk assessment and program work plan with timelines and case review samplings established. The selected Program Monitor will be assigned, at a minimum, 50% of the case review sample. The selected fiscal monitor will be responsible for establishing the risk assessment, work plan with timelines, the sampling process and case review load in consultation with the Board Monitor. In addition, the selected financial monitor and selected program monitor shall perform other related reviews and consultation of program and fiscal related functions for the Board as deemed necessary to ensure compliance and fiscal integrity.  

Proposers may submit bid proposals to perform both the program monitoring assistance to the Board Monitor and financial monitoring services. If proposers are submitting for both fiscal monitoring and program monitoring assistance, they must answer the questions in the original RFP, page 14 for Fiscal Monitoring Criteria Questions (listed below) and the Amendment One Criteria Questions (listed below) for Program Monitoring Assistance to the Board Monitor services. The required attachments just have to be submitted once if proposer is submitting for both the fiscal and program monitoring assistance to the Board Monitor services.
Proposers may also submit proposals for the financial monitoring or program monitoring assistance to the Board Monitor services to be reviewed as a stand-alone proposal. If a proposer is submitting as a stand-alone fiscal or a stand-alone program monitoring service proposal all required attachments must be submitted. Fiscal Monitoring proposals must address the questions in the original RFP beginning on page 14. Program Monitoring Assistance to the Board Monitor must address the questions found below in Amendment One. 

Reference 2.3 page 6: Services to be Provided - Adhere to the following changes and clarifications:
Services to be provided under this RFP consist of the provision of fiscal monitoring and program monitoring assistance to the Board Monitor services. Selected vendor (s) in the respective category may be required to:

Fiscal Monitoring: 
· Develop fiscal risk assessments and work plans with timelines,  

· Develop fiscal risk assessments and program work plans with timelines and case review samplings established in conjunction with Board Monitor
· Perform on-site, virtual or desk reviews of fiscal monitoring sampling to meet timeline, 

· Perform cost analysis for planned programs/projects/services, 

· Develop fiscal integrity reviews, 

· Coordinate plans and reports with HOTWDB staff, and 

· Provide special consulting and fiscal pre-award reviews.  

Program Monitoring - Assist Board Monitor to: 

· Implement the program monitoring work plan

· Read and review, at the minimum, half of the established sampling case load for any and all programs administered by WSHOT. 

· Provide field visits, virtual or desk review of assigned case files and when applicable interviews with youth and childcare providers 

· Meet the established time frame for cases that need to be read for any and all programs 

· Provide a summary of cases that are reviewed including tools, reports with findings, observations, follow-up and recommendations

Furthermore, the contractors – program and fiscal may be required to meet in person or via conference call with the WSHOT Board Oversight Committee regarding their work and reports. The fiscal monitor will also consult with HOTWDB Management to address fiscal compliance plans or other compliance issues identified by State or Federal funding agencies.  
Reference 4.2  page 13 - Evaluation Criteria

Proposals that contain all of the required elements will be deemed responsive if they score at least seventy-five (75) points based on phase one of the evaluation criteria.  Points will be awarded based on the thoroughness of proposal elements in response to the RFP and the consistency of the proposal with those elements.  

Evaluators will review the responses to the fiscal monitoring services in the original RFP and use the criteria found on page 13 of the RFP to rank the fiscal monitoring services, Evaluators will use the same criteria areas and point values found on page 13 to rank the program monitor assistance to the Board Monitor services criteria responses found below.  
Reference page Part 5, page 14 – Criteria Questions – The RFP has been amended to include a stand-alone component of Criteria Questions for the Program Monitoring Assistance to the Board Monitor Services, these questions are directed to the Program Monitor Assistance to the Board Monitor services.

Both the Fiscal Monitor and Program Monitor Assistance to the Board Monitor Services proposers should present thorough, complete responses to each question. 
The following elements must be addressed in the proposal for program monitoring assistance to the Board Monitor services. Proposers should state each RFP question and then present their response to that question.
CRITERIA QUESTIONS FOR PROGRAM MONITORING ASSISTANCE FOR THE BOARD’S MONITOR 
A  Organizational Effectiveness and Experience: 35 Points

(1) Organizational Structure - Briefly describe your organizational structure and describe your program monitoring experience. 
(2) Provide information on the background, expertise and assignment of Program Monitoring Proposer and personnel (and subcontractor personnel, if applicable) who will be assigned to this project, include Resumes, including educational credentials and licenses and documentation of experience on similar types of projects. Key personnel include but are not limited to: (a) Personnel who will be involved in service delivery; (b)Project manager(s); and (c) Staff for administrative activities.  

(3) Provide a description of at least three projects your organization has operated, which demonstrate your capability and capacity to effectively provide the program monitoring assistance to the Board Monitor services described in this RFP.  For each project listed:

a)   Provide a brief description of where and for whom the services were provided include reference contact information for verifying information;

b)   State whether the services were provided within cost and time constraints;

c)   Indicate the total amount of the contracts;   


(4) If subcontractors are to be used, provide evidence of their demonstrated effectiveness.  If subcontractors cannot be identified at this time, and are proposed to be used, please submit the qualifications that will be required of subcontractors.

B  Proposed Work Plan: 35 Points

Provide a description of how you would provide Program Monitoring services in assistance to the Board Monitor to: 

· Implement the monitoring work plan

· Read and review at the minimum half of the established sampling case load for any and all programs administered by WSHOT. 

· Provide field visits, virtual or desk review of assigned case files and when applicable interviews with youth and childcare providers 

· Meet the established time frame for cases that need to be read for any and all the programs 

· Provide a summary of cases that are reviewed including tools, reports with findings, observations follow-up, recommendations and resolutions.
C Cost Reasonableness 30 Points: 

Provide a Per hour fee charge for program monitoring services and any other related expenses (explain).

D HISTORICALLY UNDER-UTILIZED BUSINESS: 5 Points 
Points for this criterion will only be awarded to the proposing contractor Proposer must attach a current signed certification to receive points. Pending certifications will not be considered. The five points will only be awarded to the proposing agency only. 

CRITERIA QUESTIONS FOR FISCAL MONITORING SERVICES – One Change in 1st paragraph 
A  Organizational Effectiveness and Experience: 35 Points

(1) Organizational Structure - Briefly describe your organizational structure and attach a copy of your current organizational chart.  Describe your program and fiscal monitoring experience in the following areas:  Risk assessment, cost analysis and contract negotiations, fiscal and program policies and procedures, Shared Facility Agreements, Memoranda of Understanding, desk reviews, fiscal reporting, fiscal planning and compliance, and fiscal resolution. 

(2) Provide information on the background, expertise and assignment of Proposer’s personnel (and subcontractor personnel, if applicable) who will be assigned to this project, include Resumes and/or jobs descriptions, including educational credentials and licenses ad documentation of experience on similar types of projects. Key personnel include but are not limited to: (a) Personnel who will be involved in service delivery; (b)Project manager(s); and (c) Staff for administrative activities.  

(3) Provide a description of at least three projects your organization has operated, which demonstrate your capability and capacity to effectively provide the services described in this RFP.  For each project listed:

(a)  Provide a brief description of where and for whom the services were provided include reference contact information for verifying information;

(b)  State whether the services were provided within cost and time constraints;

(c)  Indicate the total amount of the contracts;   


(4) If subcontractors are to be used, provide evidence of their demonstrated effectiveness.  If subcontractors cannot be identified at this time, and are proposed to be used, please submit the qualifications that will be required of subcontractors.

B  Proposed Work Plan: 35 Points

Proposers should submit detailed information on their methodology for the delivery of services proposed to be provided.  The work plan methodology should clearly address services requested according to the requirements in this document and should emphasize the extent to which the proposed plan of work relates to the desired outcomes.  The proposed Work Plan should include a timeline with the tasks for delivery of services. The work plan should document the availability of qualified, adequate staff to perform the desired tasks to meet deadlines. 

C Cost Reasonableness 30 Points: 

Provide a detailed fee schedule based on the following;

a) Category(ies) of staff (if applicable);

b) Total estimated hours by category of staff;

c) Per hour fee charged for each category of staff;

d) Total estimated staff fees for year one;

e) Direct costs incurred for reasonable and necessary staff travel;

f) Report preparation; and

g) Any other related expenses (explain).

D Historically Under-Utilized Business: 5 Points 
Points for this criterion will only be awarded to the proposing contractor Proposer must attach a current signed certification to receive points. Pending certifications will not be considered. The five points will only be awarded to the proposing agency only. 

